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Component A: Legislative and Institutional Framework

A.1. Review of the police and gendarmerie basic laws, in the light of civilian oversight and accountability principles
provided by EU and international standards and best practices.
A.1.1. Desk review of the relevant laws, which regulate the roles, responsibilities and functioning of the ISFs

A.1.2. Organise two-day workshops (50 participants in each workshop) to discuss the findings of the desk review (A.1.1)
and develop recommendations for improvement

A.1.3. Develop legal gap/compliance analysis report including comparative analysis and recommendations for
improvement in line with the results of the workshops held under A.1.2.

A.2. Improvement of the performance evaluation system and consistency of the control system by the Ministry of
Interior over internal security forces

A.2.1. Initial desk review of best practices in certain EU countries with regard to performance evaluation systems

A.2.2. Carry out a technical visit to a selected EU member state

A.2.3 Develop a comparative assessment report based on the results of the desk review and technical visit

A.2.4. Develop a gap analysis report on the current performance evaluation system

A.2.5. Draft a comprehensive recommendations report for an improved performance evaluation system of ISFs

A.3. Preparation of recommendations for the development of draft legal framework for the establishment of
“National Crime Prevention Office” under Ministry of Interior

A.3.1. Organise 5 two-day consultation meetings in Ankara with the participation of the Support Group on Legislation
Drafting Process (SGLDP) (12 participants + 3 PT members) to discuss the roles and responsibilities as well as possible
structuring of the National Crime Prevention Office and its coordination with LPSBs

A.3.2. Develop preliminary recommendations for the draft legal framework for the establishment of the “National
Crime Prevention Office” by the SGLDP

A.3.3. Organise 5 two-day workshops to share the the recommendations prepared for draft legal framework and
receive substantial inputs by stakeholders

A.4. Development of a National Strategy on crime prevention and security plans at national level

A.4.1. Develop a draft strategy on crime prevention and civilian oversight of the security sector by the PT, with support
of STEs

A.5. Focusing on Civilian and Democratic oversight and fundamental rights topics, Technical and Capacity
Development Support to the New Gendarmerie and Coast Guard Academy in line with EU and international
Standards and best practices

A.5.1. Conduct a desk review of other country experiences on the functioning, curriculum and training systems of ISF
Academies from the perspective of civilian and democratic oversight in line with fundamental rights

A.5.2. Conduct two technical visits to selected EU member states




A.5.3. Develop a comparative assessment report on the functioning, curriculum and training management of ISF
academies in EU member states and the GCGA, from the perspective of civilian and democratic oversight of internal
security forces

A.5.4. Analyse the needs of the training system introduced by the GCGA in line with international best
practices/standards ensuring civilian and democratic oversight of internal security from a fundamental rights
perspective

A.5.5. Organise 5 two-day consultative meetings in Ankara with the participation of Mol, GCGA, Gendarmerie, Police
and Coast Guards (50 per meeting, 250 in total) to discuss the findings of the needs analysis on the training system,
which will be developed in the course of the Project

A.5.6. Facilitate the establishment of a Curriculum Development Committee (CDC) under the chairmanship of Ministry
of Interior/ GCGA

A.6. Five years organisational strategy for the oversight of the internal security forces in Turkey

A.6.1. Develop a draft five-years organisational strategy for the oversight of internal security forces in Turkey by the PT,
with support of STEs and in line with the findings of the project activities under all components

A.6.2. Organise two two-day workshops to discuss the draft strategy developed under A.6.1

Component B: Parliamentary Oversight

B.1. Update of the assessment of Parliamentary oversight in Turkey

B.1.1. Organise 2 two-day consultative meetings in Ankara with the participation of Mol, General Secretariat of the
GNAT, and deputies from the relevant Specialised Commissions in GNAT and other relevant stakeholders including but
not limited to relevant civil society organizations, universities and think-tank organizations (75 participants in each
meeting) to discuss obstacles in Parliamentary oversight of ISFs in the context of Turkey

B.1.2. Draft a detailed assessment and policy recommendations report for improvement of parliamentary oversight in
line with the discussions of the consultative meetings that will be conducted in B.1.1.

Component C: Scaling Up Pilot Security Governance Structures

C.1. Preparation of a strategy and implementation plan for an effective institutionalisation of Local Prevention and
Security Boards

C.1.1. Analyse the functioning of LPSBs in pilot districts/provinces in order to determine lessons learned and good
practices

C.1.2.. Conduct 5 two-day workshops with the participation of LPSBs from pilot districts/provinces and other relevant
stakeholders in order to share the findings of the analysis report that will be developed under C.1.1.

C.1.3. Develop a strategy paper for the establishment of the 10 new LPSBs in the scope of the Phase Il of the Project

C.2. Establishment of Local Prevention and Security Boards across the country on the basis of relevant legal
regulations made by the Ministry of Interior

C.2.1. Define the criteria for the selection of the 10 provinces and/or districts, where LPSBs will be established

C.2.2. Define the criteria for the selection of members of the LPSBs




Component D: Individual and Institutional Capacity Building

D.1. Preparation, periodical update and conduct of a training module for public officials employed in Local
Prevention and Security Boards

D.1.1. Develop tailor-made training modules on crime prevention incorporating the concept of civilian/democratic
oversight from fundamental rights perspective

D.3. Evaluation and update of training programs which are implemented by the Ministry of Interior for district
Jgovernors from the perspective of civilian/democratic oversight

D.3.1. Review the training curriculum of District Governors in cooperation with the Training Department of the Mol in
relation to civilian/democratic oversight

Steering Committee Meetings (tentative)

Monthly Management Meetings (tentative)

Inception Report




